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3X August 1953 

Deputy Comptroller 
technical Accounting Staff 

tetel 

1. After serious think it 

find there le not ,* JTmjee pertlSnt points relative to hasty 
^ti^«SrSi«o7io.t P au i it to the field. 

2. The major enptasle, vlthout 

in the field Looting problems, estnhllsh 

prior coordination to ®u security and operational issues 

firm procedures or reconcile ineffective post audit. 

W* be both aisa8tr ^^ d ^L to «b?Srii y determine that 

X feel that the uncoordinated action to^^ statiQns without our 

mrstii -- « -* au4lt - 

has considered and has the answer 
they should he clearly recognized 
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to all our problems, ouu x~Tnnnr 
and understood, for exaaple: 

s. Bo the stations Involved ^"^tX^eriSSf 
facilities to retain vouchers for Indefinite periods 

0 . i. there a security jr la “ 
thsy any have to he destroyed In a hurry 

e Will field stations continue to prepare and rrtaln 
«* ?* xx T . > « so vhat disposition will be made 

aryfi s ^rc/^ec a * « - — 

originals, why the duplicates? 

4 , The volume of vorfc at 

a full-time CD-ttm-.lt. a real 

accomplished? fravelling au central European 

f««2 SSS-JIS? « Washington and 

ST«nr^rlSfio» “4 explanations a^llahle at 

j ffmrtfr narters or on the site- 
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4. ’She field finance officers gust certainly fee l cm the 
spot. Should they be obliged to follow I I instruction 

when contrary to Agency Regulations signed, DCI by direction? An 
issaediate cable should be sent to them by the W/A confirming this 
audit policy or directing that they defer action pending further 
instructions . 


5. If determined appropriate, the IAS vill initiate any 
study or action deemed necessary to coordinate policy and procedures 
for the accomplishment of the decentralisation of audit. 
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